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I am pleased to present the 2011-12 proposed balanced consolidated budget totalling $1,566,235,709 for the Peel District School Board.  This includes The Centre for Education and Training/Halton Business Institute and school generated funds in accordance with Public Sector Accounting Board (PSAB) requirements. 

The Peel Board is in an enviable position because of continued enrolment growth in Peel Region.  For 2011-12, Planning staff are projecting a 1.3% growth in student population over the current year total.  Enrolment is the basis of our total grant revenues and, as a result of growth, the board has been able to continue to maintain quality educational programs in Peel schools as well as introduce additional student supports in various areas.    

Revenue Projection
In light of the provincial economic situation, when provincial funding for the 2011-12 school year was announced on March 31, 2011, school boards were pleased to see that funding to the education sector was kept intact and provincial commitments made through the bargaining process with employee groups were reflected in the grants.  The following section provides a summary of the grant impact for Peel.  

GRANTS for 2011-12  
· Commitments from the Provincial Discussion Table Agreements:
· 3% wage increase for collectively bargained agreements including Principals and VPs.

· Elementary prep time increase to 230 minutes per week.  

· Elementary staff increase to address a further reduction to Grade 4-8 class-size. 

· Secondary staffing enhancements

· Educational assistants increased to 7 hour day and 194 days. This represents a $10M increase in funding for Peel and significantly helped to address the issue of expenditures over the special education envelope since Peel’s educational assistants were already at a 7 hour day over a 204 day calendar.    
· Increase in the benchmark for non-teaching staff  to reflect an OMERS increase of 1%.

· The non-salary component of the School Operations grant increased by 2% ($2.8M for Peel) to help with utility cost pressures and property insurance increases. 

· The grants impacted by the phase-in of the 2006 census data are the Learning Opportunities grant (LOG) and the ESL grant.  For 2011-12 (year 2 of the phase-in), the impact of using the 2006 data has resulted in a further $3M increase in Peel’s LOG funding and $600,000 in ESL funding.    

· The phase-in of the new per pupil approach to funding Special Equipment Amount (SEA) claims provided Peel with an increase of $500,000.  

· Transportation grants increased by $400,000 or 1% on operations.  For the third year in a row, Peel has been capped at a 1% increase rather than the full 2% because of the board’s Effectiveness & Efficiency (E&E) rating.  
· A $6.8M supplement to School Renewal Funding was provided to address major repairs and improvements to existing schools.  

· Year 2 funding for the second half of full day kindergarten continues to be provided through EPO grants.  Peel will receive funding for a further 45 full day kindergarten classes, bringing the total number of provincially recognized full day classes operating in Peel to 150.     

· The province did not reinstate classroom computer funding to school boards as previously committed.  As a result, Peel's decrease of $1.8M was not restored.  In addition, there was a $1.6M claw back in Professional Development (PD) funds.

· Year 2 of the funding reduction for central administration was imposed bringing the total cumulative impact on Peel to about $1M.  In addition, the Province imposed a 2 year 10% reduction on Executive Office budgets across the public sector.  These funds are to be reinvested in other areas of the budget.  Peel’s proposed budget plan includes this requirement and is compliant with the intention of the legislation.    
New Investments in Peel Schools for 2011-12
The increase in grants due to enrolment growth, PDT adjustments and improvements to the census data used in grant formulae permitted the budget to include a number of improvements to student supports and staffing in key areas.  These improvements reflect a range of input received by the senior leadership team from school administrators, central departments and employee groups.  All submissions were given full consideration with an overall objective of carefully managing our system resources while ensuring that student needs are being addressed. 
In addition, the budget honours all collective agreements and the collectively bargained terms and conditions of non-unionized groups as previously approved by the board.  
Investments in School Based Staffing
· Teaching support for the three We Welcome the World centres previously supported through a federal government contract

· Teaching staff increases for growth, new schools and new Full Day Kindergarten (FDK) sites

· Early Childhood Education (ECE) staff increases for FDK

· Educational Assistants to support high needs students in Peel schools

· School Administrator increases to address growth and new schools

· Increases in Professional Services Support personnel
· Custodial staffing increases to address growth and new schools
· Introduction of a Mental Health Case Management project

· Funding to support Knowledge Ontario system in all libraries previously supported through a provincially subsidized license 
Investments in Teaching and Learning

· Core French Curriculum Rollout

· Teaching Learning Critical Pathways for English teaching partners in (French Immersion) FI dual track schools 

· Reading Assessment Kits for FI primary

· Additional Math Resource Teacher

· Coaching Program for School Leaders

Investments in School Budgets

· Increase of $5 per pupil to school budgets to help offset student fee limitations required under the new student fee guideline.  
· Increase of $2 per pupil to Superintendent of Education budgets to assist with school specific issues. 
Investments in Key Central Service Areas

· Increased staff in Human Resources to assist with recruiting and human rights case management  

· Funding to support a review of Administrative Staff Group (ASG) Job Evaluations

· Finance and Purchasing department staff increases to address workload issues

· Special Education department staff increases to assist with data management as identified in the Special Education Review 
· Funding to review Records Management strategies 
· One time support to address the double cohort of Principal performance appraisals for compliance with the new regulation
Investments in Technology

· Improved internet capacity for schools
· PC LAN Specialist support for new schools

· IT infrastructure backup data centre, internet filter

· Contract support for web site development and improvement

Through this budget plan, we demonstrate our absolute commitment to success for all students in our system and we reflect our fiscal responsibility by ensuring valuable resources are focused and aligned to our Report Card for Student Success in support of the students and schools we serve.   
Tony Pontes
Director of Education


