
Parent Involvement Committee
Terms of Reference
The Peel District School Board's Parent Involvement Committee is a group of parents, trustees and board staff reflecting the region's diverse communities who actively support parent engagement and involvement in the Peel board. The committee will work with the communications and strategic partnerships department to research, develop and implement a strategic parent involvement plan that aligns with the board's mission, vision and values. The role of the committee is to:
· support, encourage, and enhance meaningful parental involvement within schools and across the district, including, outreach to parents who find involvement more challenging 

· seek out the advice and ideas of school councils, and other parents and partners as they plan and implement strategies to involve more parents at the regional level
· work collaboratively with the school board 

· develop strategies for enhancing parental engagement and outreach

· support student success
Membership
· As mandated by the Ministry of Education, parents will make up the majority of the committee.

· Members will include up to 10 parents and the director of education. The community liaison coordinator, a communications officer and other staff as needed will serve as resource to the committee.
· At least two trustees will be appointed to the committee annually.
· Members will represent the diversity of Peel.
The committee must contain:
· maximum of three school council chairs

· parent representation from junior, middle and secondary schools

· parent representation from all municipalities, with a least one parent from Caledon

· a parent who represents French immersion

· a community member appointed by the Special Education Advisory Committee

· a community member appointed by the Multicultural Inter-Agency Group of Peel

Committee members who are absent from three consecutive committee meetings without the approval of the committee thereby vacate their seat. The co-chairs have the ability to approve the extended absence of any committee member.
Term

Parent members of the committee will hold office for two years. Terms will be staggered so that parent positions become available each year. Upon application, parent members will identify if they would like to serve on the committee for two or three years. Terms will begin in September and end in August. Committee membership may apply for one additional term. 
Community members appointed by the Special Education Advisory Committee and the Multicultural Inter-Agency Group of Peel will serve on the Parent Involvement Committee for two years. 
Selection of new members

A selection sub-committee, comprised of at least one of the co-chairs and up to four additional parent and trustee members, will work with the communications officer to determine the selection process for committee approval and will manage the recruitment and selection of new members. Every effort will be made to select parent members who reflect Peel's diverse communities. If requested, feedback will be provided.
Decision-making

Whenever possible, the committee will make decisions by consensus. When a vote is necessary, only parent and community members will vote. 

Budget

The committee will receive an annual budget from the Parent Engagement Office of the Ministry of Education. The budget will be managed by Communications & Strategic Partnerships Support Services at the discretion of the committee. 

Frequency of meetings
Meetings will be held a minimum of four times per school year. Additional meetings may be called as required. A minimum of five parent and/or trustee committee members must be present for a meeting to take place. Meetings will be open to the public and 10 minutes will be set aside at the end of each meeting for public questions/comments. 
Peel's Holy Days & Holidays Calendar will be used when setting meeting dates.

Accommodation

Accommodations will be made to ensure that all members have equal opportunity to participate in committee activities and discussions. 
Chairperson
The Committee will be co-chaired by two parent members. The co-chairs cannot be employees of the Peel District School Board. The co-chairs will hold the role for two years. The position of co-chair is an elected position.  Elections will be at the second meeting of the committee in a school year. The co-chairs will be the primary liaisons to the Communications & Strategic Partnerships staff. 
Reporting Structure
Agendas will be developed and distributed by email to members and be posted on the Peel board website at www.peelschools.org one week before the meeting date. Highlights of the meetings will be forwarded to all members and made available through www.peelschools.org. Parents can also register to receive agendas and highlights by emailing parentinvolvement@peelsb.com. 
The Committee will conduct an annual self-assessment in order to evaluate needs and responsibilities of the committee. 
